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400 million consumers

72 countries

6700 employees

Offices in 23 countries
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1Sp J
uspjesnog poslovanjs, pove-
¢anja interne u¢inkovitosti

poslovanja, stabilizira-

2016.

kao i odliénih rezulta-
ta ostvarenih s ciljem
daljnje internaciona-

DIVIDENDS

/IJEST IZ KOPRIVNICE

Nakon 10 godinaidu
dividende Podravke

Na prijedlog Uprave i NO Po-
dravke, a koji je usvojila Glav-
na skupstina, u srpnju, danas
zapocinje isplata dividende

u iznosu od 7 kuna bruto po
dionici. Tako ¢e od ukupne
neto dobiti ostvarene u 2015.

godini, gotovo 50 milijuna ku- Zvonimir
na biti isplac¢eno u obliku Mr3ic,
dividende. predsjed- |

nik uprave

Nakon dugih 10 godina, “& Podravke

isplata dividende rezultat je ¢
uspjesnog poslovanja, pove-
¢anja interne u¢inkovitosti
poslovanja, stabilizira-
nja financijske pozicije,
kao i odliénih rezulta-
ta ostvarenih s ciljem
daljnje internaciona-

lizacije poslovanja. ¥



PODRAVKA

ija 375 mil. 2015.

kn i ESOP za dio grupe o

Podravka je objavila po-
ziv na glavnu skupstinu s
prijedlogom odluka medu
kojima je i ona prema kojoj
¢e se 108,4 milijuna kuna iz
lanjske dobiti upotrijebiti

za povecanje temeljenoy
kapitala, zatim odlukaop
kretanju ESOP progrs

te izdavanja novih dio
javnom ponudom u j

do 375 milijuna kuns



2014.

INTERNATIONALIZATION



2015.

LARGEST ACQUISITION
IN HISTORY

/
Zito -




97.3 million 1,988.5
KN + 5.8% million KN, +
Net proﬂto 2|6.|20°2 Sales 01 . 06 / 201 6

after Ml Revenue SALES GROWTH

129.8 million KN, +
5.4% Operating
profit



Podravki nagrada za odnose s ulaga¢ima

Capital Markets Awards Priznanje za najbolje odnose s investitorima u CEE regiji

Zagreb Na velikoj svecanosti
CEE Capital Markets Awards
odrzanoj u Varsavi, Podravka
je osvojila nagradu za najbolje
odnose s investitorima u sred
njoj | isto¢noj Europi, priop
€ili su iz Koprivnice. Nagra
du je dodijelio strudni 2in ko
| s¢ sastojao od internacio
nalnih institucionainih inve
stitora fokusiranih na regiju

srednje | istoéne Europe te od

predstavnika regionainih trzi
Sta kapitala. U ime Podravke
preuzela ju je Clanica Uprave
Iva Brajevi¢, koja je tom pri
godom istaknula: “Podravka
kontinuirano radi na izgradn
Kvalitetnih odnosa s investi
torima | unapreduje komuni
kKaciju | odnose prema posto
ecim, ali | potencijalnim in
vestitonma na \fl.q".!'ll] azan

Kao | u svemu, teZimo usva

jJanju najboljih standarda ko
ji se primjenjuju i izvan grani-
ca CEE regije te ih prilagoda
vamo i razvijamo u cilju po
vedanja atraktivnosti ulaganja
ne samo udionice xompamje
ved | Citave reglje”

Dogadaj je okupio vise od
200 gostiju, ukljucujudi insti
tucionaine investitore te top
menadZzment izlistanih kom
panija u regij pd

Veliko priznanje koprj’

2016.

INVESTOR
RELATIONS
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CULTURE

Total satisfaction
Average grade
201 5 I 2012

3,40

CHANGE

Ispitivanje
organizacijske klime i
zadovoljstva poslom 2015.

: -5 e o % , Two researches on a sample of 10% of
R g N — & T Podravka Group employees:

Increasing customer satisfaction by 10%
Reducing dissatisfaction by 10%

Forming teams for the development of:
1. cycle - from 13 activities, 10 implemented
2. cycle - from 20 activities, 11 implemented

L T—
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et drwnn,




CULTURE

CHANGE

Korporativni bonton

_—
WE WANT TO HEAR YOUR OPPINION!
Yo

A ww are gutting clower 10 the end of the

would Bhe 10 Snish it by pointing i KAUS
Omarding the suggestons and R We » . ADODRAV.\" . ' 9
POy ees who Roew Lhown omgloyees wh
mm m‘w e vaber . j Danesite stare Podravkine predmete,
b e 4 ‘rhhrr':v:v':—]' "‘. - Ispeitajte pridu o njima | postanite dio velike izlozbe.
¥ you recegeiae 3 cilbeag, I Zavirimo u nasu proslost!

" lam Podray To mei 8 ke e o it Caf A ol Kk, e st Vgt bshurce s

et e i 2014: 380 nominations, including international
o | markets, 25 award winners for Podravka

~ J | R — | employees who live Podravka values

\

Ispri¢ajte nam pricu!

Pormaduy chraca, apridage ram rathy pridu, specange B anegdotu ko vin vede ur L predmet

Uprawna pgradiac 10 100y mabey soby Edubacining cenmra fuspdeia
Toarnica djetie heame: 13 - 10w pecasony resionana
Domica: § - 190 & wredu Ptse Cobg ra medhicaty u dany Prolivodnge mesed konzervi te o wredy |

Whr0bage « PYouedng hobuscarsih whomewratih protrvods
Mnul‘-lmll A5 wsed be & ng b,

e . e — et 2015: 384 nominations, including international
. ' markets, 28 award winners for Podravka
employees who live Podravka values




STRONG
PERFORMANCE
ORIENTATION

By the 2016:

81% employees included in
performance appraisals

154 executive managers
included in KPI system

|
| -i i 300 employees included in.
annual performance appraisal

conversations

107 managers using 360 for
personal development

Starting point —
0% for all areas



LEARNING
ORGANIZATION




LEARNING
ORGANIZATION

Leadership

Corporate and

)
Marketing IT Sector
Communications -
_# . Secretary V

\ Develpoment *
SHAPE UP ] -
Corporate
Administration

-
—

SCORE - In 2016 - 326 participants including all
levels of employees in sales : from SVP
to sales representatives

Clear development direction and development
goals: changing mindset, proactivity,
flexibility, personal responsibility

85% employees included in development programs
and educations

100% managers included in leadership programs




LEARNING

The percentage of employees
involved in education: 85%

ORGANIZATION

100% of management involved in the
Leadership Development Programs

NUMBER OF HOURS OF EDUCATION PER EMPLOYEE
poiid -
A o —
:'r - . — ./
- : ‘ o '
/‘/ /‘/.
14 2015
2011 2012 2013 20
2011 2012 2013 2014 2015

Increasement of financial investment

and number of hours of education



LEARNING
ORGANIZATION

ZNANJE
NA PLADNJU

Internal educations annually:

Number of educations; 60

RASTEMO Number of employees / trainees: 1609
il Hours: 4050




L earning

Corporate Conference

LEARNING
ORGANIZATION

4
\

Mislite da ste spremni zs

daljnje formalno usavriavanje?

INTERNI NATJECA)J '
za upis na preddiplomske, d '

Number of hours of e-learing educations: 1066 h




FOCUS ON CHANGE

ACCELERATORS
- MILLENIALS

SHAPE:

Number of new employees in the last four years

Number of University degree trainees
that enter the company annually
Number of employees included
in assessment centers

2012 2013 2014 2015 TOTAL
 fou 60 53 52 138 303
31 21 2 36 90
N —59— - 4.1 39 30 169




FOCUS ON CHANGE
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FOCUS ON CHANGE
ACCELERATORS
- MILLENIALS




FOCUS ON CHANGE
ACCELERATORS
- MILLENIALS
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Development of hard skills and soft
skills MBA program concept
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GUIDING PRINCIPLES
IN THE HEART
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CARE

@,

Od Srca za Osmijeh

Humanitarna akcija

Podriite nas u subotu,
14.05.2016. od 09:00 do 17.00 sati
na Danima travnjaka na

koprivnic¢kom Sajmistu

Potrazite volontere Udruge PULS
Sudjelujte u nagradnoj tomboli za Udrugu Osmyeh
Na taj nadin pomognite u prikupljanju financyskih sredstav
pomoé u kupnji konja za terapijsko jahanje za djecu s
tedkocama u razvoju i osobe s invaliditetom te specijahzirane
opreme | pomagala namjenjenim kornsnicima terapyskog
jahanja.

Akcija je za? '
Udrugu Osmijeh - udruga za terapijsko jahanje

.‘: 14.¢ .27.05,2016.
Podravska banka, IBAN: HRO723860021552002084

»
Moca TGS Worugs wiorters Podravee - PA

P“(S ﬁd\ OSMIEH

Activities of PULS:

Socializing with the club ,Latica”
Gathering help for Slavonia refugees
Raffle for ,Konjicki klub Koprivnica”

Care for environment and children
playground PRC

PULS with Latica on the therapeutic
riding

PULS helps refugees



HIGHEST
PROFESSIONAL
STANDARDS

welcome |y
to our

3, \& table -
C<B>$a :Eﬁ;?’ Y Allnew employees undergo a structured

program of job introduction process




3./ o | Popuni podatke 2a drugu osobu

HIGHEST
PROFESSIONAL
STANDARDS

Naziv sektora/drustva:

nema u imeniky

e

Minarski Anamarija

7478

A115 UPR. UUD. POTENC

e

email adresa:  anamaria V' ~arsk Sposraves br

0273 Vod projekata razv. ljud. potencijala

Zahtijevana strucna sprema:
Godina edukacije: 2016 v
Kategorija obrazovanja: v
Plon obrazovanijo 20 2016. godinu
Progrom K8 Radnik lznos Odabir
Ukupno: Odznaci
NAZIV PROGRAMA / SADRZAJA:
PREDAVAC / USTANOVA: Quality, speed and costs of services
DATUM OD: = TRAJANJE u danima: | ]
DATUM DO: = TRAJS All key HR processes are in e-form
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