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Passion Focus

Patience

© 2016 SAP SE or an SAP affiliate company. All rights reserved.




NEW REALITIES AND SAP LEARNING
CULTURE

OVERVIEW OF SAP GLOBAL COACHING
PRACTICE

LOCAL IMPLEMENTATION
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* 250,000+ » €14.8bn+ * 70,000+

customers SSRS Rev. employees

1 98% of the most
valued brands x 25"‘ Industries « 120 nationalities



Knowledge workers

VS

Learning workers
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Learning in the Workplace of the Future
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Developed from a Local Initiative to a Global Program at SAP
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SAP Internal Coach Development Map

Junior Coach Coach Senior Coach
» External Education = 1-3 years since education = Min & years since education
» Quality Guidelines » 3 coaching reflections » 10 coaching reflections
» Coaching Readiness Interview » Feedback conversations
Communication
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2015 Results

239% 88% 895% 91%

Improved ability tOA Increased Recommend
ROI collaborate motivation & coaching
with peers job satisfaction to colleague

© 2016 SAP SE or an SAP affiliate company. All rights reserved.



Local Implementation

INTRODUCED TO SUPPORT BUSINESS CHANGE

POSITIONED AS DEVELOPMENT TOOL FOR
HIGH PERFORMING COLLEAGUES

COACHING AS MODEL FOR LEADERSHIP
COMMUNICATION
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International Coach Federation
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Thank you

Contact information:

Korneliya Veneva

HR Business Partner

South East Europe

E-mail:
Korneliya.Veneva@sap.com




