
Our Journey to empowering digital life 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

> We operate in eight countries. 
> 6 out of 8 markets are convergent 

> Our 17,000 employees deliver 
>  Products and services of voice telephony, 

broadband Internet, multimedia services, 
data and IT solutions, wholesale as well as  
m-payment solutions 

>  For more than 24 million customers across 
our markets of operations. 

 
 
 
 

One of the leading Telco providers in Central and Eastern Europe 

Mobile market position #2 
Commercial start in 1999  
part of TAG since 2001 
Mobile subscriber: 790 
Fixed access lines: 72 

Serbia 
Mobile market position #3 
Commercial start in 2007 
Mobile subscriber: 2,060  

Slovenia 



Do not underestimate the power of communication in times of change 

Denial Anger 

Depression 

Testing 

Acceptance 

“This isn’t 
happening to me” 

“This is a horrible 
idea. It won’t work!” 

“I can’t handle this” 

“I suppose this could be  
a better way of doing it” 

     “This is the way  
we do things around 
 here” 

Checking Out 
“No one’s talked to me  
about this. I don’t care  
     anymore” 

Excitement 

Search for 
Meaning Understanding Hopeful 

“Wow, this sounds  
so exciting!” 

“I’m not sure I grasp  
what’s going on exactly” 

“I see how this way will  
probably be more effective” 

“This change provides  
excellent opportunities  
for me” 

Adapted from William Bridges 
& Daryl Conner 



Do not underestimate the power of communication in times of change 
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Outstanding engagement survey results at our cluster 

   2016 



Cluster Job Catalog                                     
Nov *15 -Feb *16 

New employment contracts 
Launch – April 1 *16 

MBO - Mid-year discussion  
Sept/Oct *16 

 

One 
Great  
Place  

to work 

Leadership Journey  
rewarding & 
improving perform. 
guidelines workshop 
Jan/Feb *17 

Cluster Strategy Kick-off                
Feb 8-9 *16 

People Forum 
Jan *17 

MBO year-end review  
+ bonus 2015 payouts  
Feb-Mar *16 

MBO Year-end review 
Jan *17 

Leadership Journey 
„70-20-10 developing 
people“ workshop and 
providing feedback 
workshop 
Aug/Sep *16 

Cluster Job Architecture                                     
Jan-Feb *16 

AMIS legal merge –  
employees transfer  
April 1st *16 

Merit increases & bonus 
payouts 
March *17 

MBO *16 contracts 
Leadership Journey 
workshop launch 
Performance management 
April/May *16 

Leadership Journey 
Guiding Principles & 
assessing guidelines 
Nov/Dec *16 

FB@work Launch 
Oct *16 

LEADERSHIP TEAM                                     
Jul 1 *16 

TAGisfaction team 
meetings 
Sep-Nov *16 

ONE TOP TEAM                                     
Oct *15 - Jan *16 

 
Our Leadership Journey… 



Lessons learned 

People 
Processes 

Open & 
Frequent 

communication 



Thank you 


