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One of the leading Telco providers in Central and Eastern Europe

> We operate in eight countries.
> 6 out of 8 markets are convergent

>Qur 17,000 employees deliver

> Products and services of voice telephony,
broadband Internet, multimedia services,
data and IT solutions, wholesale as well as
m-payment solutions

> For more than 24 million customers across
our markets of operations.

Slovenia Serbia
Mobile market position #2 Mobile market position #3
Commercial start in 1999 Commercial start in 2007
part of TAG since 2001 Mobile subscriber: 2,060

Mobile subscriber: 790

. ’ . Fixed access lines: 72
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Do not underestimate the power of communication in times of change

m r’lot sure | grasp ., |seehow this way wil “This change provides
whats going on exactly probably be more effective’ excellent opportunities
“Wow. this sounds Seal'Ch fOI' . for me”
! : Understandin
so exciting!” Meaning  _ _. - - _ 9 . —._ Hopeful
Excitement . _.--—"" T =-~._ Acceptance
< Checking Out —=

“This is the way
we do things around
here”

“No one’s talked to me
about this. | don’t care
anymore”

Denial
“This isn't
happening to me”

“This is a horrible

idea. It won'’t work!” Testing

“| suppose this could be
a better way of doing it”

Depression

Adapted from William Bridges “| can’t handle this”
& Daryl Conner
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Do not underestimate the power of communication in'times of change

vi@’ | @ United Weekly News September 30, 2016
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> Teja Sabeder z 0sebo Rok Ruzman
9 ur - Race - Fram, Drava Statistical Region
#malezmage , ko ekipa Europarka privo3¢i obilen zajtrk ekipi E.Leclerca in
celotni Nemciji € #simobilijada

Philipp's Exchange at Our
Organizational Unit

Over the last 3 weeks Philipp Mirtl (EA
Development, A1), experienced the great
privilege of having an intensive x.change

in the our izati unit. As a
part of the 2016/17 Group Young Potential
Program his goals were to proactively learn
from others, getting to know new operational
approaches, and building networks across
different cultures. Besides engaging in
business relations, he was also introduced to a
broad range of different aspects relating to
Slovenian and Serbian culture. This picture
saysitall.

1y VSed mije P Komentiraj
@ Tina Anzi¢, Nina Nusa Zorc in drugi (16)

PrikaZi $e 1 komentar
i Mario Balazic Ponosen na najboljSo ekipo!
lﬁt Vet mije - Odgovori - @ 1- 8 ur
Nina Nusa Zorc liiiiiii & & & res vam hvala za vso pomoc!! Zlati ste, nasi
A= Stajercil;)
Véeé mi je - Odgovori - @ 1 -7 ur
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Outstanding engagement survey results at our cluster
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Our Leadership Journey...

Launch — April 1 *16

Cluster Job Architecture
Jan-Feb *16

Clusjer Job Catalog
Nov 415 -Feb *16

Feb 8-9 *16

simobil.si

FB@work Launch
New employment contracts Oct “16

TAGisfaction team

meetings
MBO *16 contracts Sep-Nov *16
Leadership Journey MBO - Mid-year discussion
workshop launch Sept/Oct *16

Performance management
April/May *16

ADERSHIP TEAM
Jul 1*16
legal merge -
employees transfer
April 1st *16

” MBO year-end review

+ bonus 2015 payouts
Feb-Mar *16

Cluster Strategy Kick-off

ONE TOP TEAM
Oct *15 - Jan *16

Leadership Journey
»710-20-10 developing
people“ workshop and
providing feedback

workshop
Aug/Sep *16

MBO Year-end review
Jan *17

Leadership Journey
rewarding &
improving perform.
guidelines workshop
Jan/Feb *17

== . Merit increases & bonus
. Leadership Journey payouts

Guiding Principles & March *17
assessing guidelines
Nov/Dec *16

Management
Meeting
Training Management

Team Building Assessing &
and Motivation b
rewarding

Delegation Performance

Thinking Energy and Inspiring and Results
Analytically Enthusiasm Pro-active Orientated

Developing Counselling




Lessons learned

Open &
Frequent

communication

Processes
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Thank you
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