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EMPLOYEE ENGAGEMENT PARADOX 
Why employee engagement activities actually 

lead to disengagement 
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22% higher 
productivity 01 

Improved operating income by 19% over 
12 months while, in companies with low 
levels of engagement declined by 33% 

02 

Lower absenteeism 
and turnover 03 

Fewer safety incidents; and fewer 
quality incidents (defects) 04 

Employee engagement impact 



Employee engagement impact 



What is employee engagement? 



How companies view employee 
engagement and how they act? 
•  Johnson and Johnson defines employee engagement as ‘the degree to   

which employees are satisfied with their jobs, feel valued, 
and experience collaboration and trust. Engaged employees will stay with the company longer and 
continually find smarter, more effective ways to add value  
to the organization. The end result is a high performing company where people are flourishing and  
productivity is increased and sustained’.  

•  Dell refers to being engaged as ‘giving time and talent to team  building  activities’ 

•  Nokia Siemens Networks describes being engaged as ‘an emotional  
attachment to the organization, pride and a willingness to be an  
advocate of the organization, a rational understanding of the  
organizations strategic goals, values and how employees fit and  
motivation and willingness to invest discretionary effort  to go above and beyond’.  

•  Vodaphone defines employee engagement as ‘an outcome “measured or seen as a result of peopl
e     
being committed to something or someone in the business a very best effort that is willingly given”.
’ 



How companies view employee 
engagement and how they act?



How companies view employee 
engagement and how they act?

Sustainable engagement is an experience 
not an event! 



Trust Conversations, 
not Surveys 

Practice Partnering, 
not Parenting. 
 

Meet Needs, Not 
Scores 

 

Pull out the Backstory, 
Not the Action Plan 

Create an engaging culture 
 

Build Companies‘ Value proposition 

Manage Energy, not 
Engagement. 
 



Create an engaging culture 
 

Build Companies‘ Value proposition 

...we realize this outcome... 
 
...through our behaviour. 

Put the business leaders in 
charge! 

Connection to different  
HR processes  such as  
Performance review, target 
setting, incentivizing, recognition 
programms... 



Thank you! 


